ANTI BULLYING POLICY

TogeH‘;er we encourage children o take ownership of and resPonsibiliLH for their learning, SO H‘leﬂ
have the confidence and curiosikg for life—long learning.

TogeH‘»er we skrive for success in o,co,demic, creo,ﬁve, sPoang and Persono,l accomplishmenk
TogeHler we care for each other leough the kind and Posihve choices we make.

TogeH‘»er we are Proud of the inspiring and suPPorﬁve environmenl we creale for children, families

and Skaff.
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Aims and Inlent

All schools have a durg Of care for Pupils and sraff alike. The purpose of this Policg is bo debail how we safeguard
childrenfrom bullﬂing. Slaff Proreclionfrom bu“ging is delailed in o separale Policg (Dignirg ab work).

Falconhurst School strives to creale o safe and ho,PPH environmen}, believing that all bu“ging is unacceprable,
whether al home, ak school, ak wor|<, in the local communirg or when social nekworldng. Wefeel that school should
Provicle a safe, co,ring and haPPU Place for children lo learn and for adulls bo work If this is o,chieved, the school
will be able to clevelop teach'mg and learning, whils foster'mg an allitude of responsible behavior al all limes fo
Promole so:FeLH, both on the Premises and oul of school hours.

This Policg’s Primara o[gjechve is lo ensure that members of the school communi}\Lj are clear aboul their roles
and resPonsibiliHes, and how ko manage a bu“ging incident rf ik occurs. However, bullﬂing is nok conf'med ko
school and this PolicH aims fo make children aware of whal aclion H’LCH can lake both now and in their adull life,

wheHler vicﬁms of bullﬂing, oras bﬂskanders.

Our aims are fo:
. Produce a safe and secure environmenk where all can learn winuranxierH
. roduce a consistent school response lo any bullﬂing incidents thal mayoccur
o make all those connecled with the school aware of school oPPosiHon lo bulll:jing
o make clear each Person)s responsibilihes with rego,rd lo the school's Posiﬁon lowards bullﬂing
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o make sure thal bullies know how o s}oP bu“ging

Roles & responsibilihes

The role OJ[ SOVCFHOFS

The Governing Board suppor}s the Head Teacher in all aHemP}s lo eliminale bullging from the school. The
Governing Board takes very seriouslﬂ any incidents of bullging that do occur and ensures that H‘LCH are baken very

seriouslg and dealt with aPProPriatelH.

The Governing Board monilors the incidents of bullﬂing that occur, and reviews the eﬂtechveness of the school
PO[iCH regularlg. The governors reclu,ire the Head Teacher bo keep accurale records of all incidents of bullging and

}O FCPOFL kO Hw 9overnors an rectuesk O,bOU,k H1e e_'E'FGChVGHGSS OJ,‘ SChOOl anh—bullﬂing skro,kegies.

The Governing Board responds within fen daﬂs lo any requesffrom a Po,renk lo inveshgo,ke incidenls of bu“ging.
Inall cases, the governing board nohfies the Head Teacher and asks him/her fo invesligale the case and lo report

bOCl( lO a FGPFGSCHITGITWG Of Hw 9overning IDOdH

The Governing Board will regularlg review the Behavior Policg which the Head Teacher musk consicler, in

delermining measures bo Promoke good behavior and discip[ine.

The Governing Board mO,U (1[80 bring ITO Hw Head Teo,cherl S CLHCCHIT'LOH SUCthFH’LSF measures as H’LSH consider

necessarH, and O_H.‘er guidance as H‘LGH consider OPPFOPFiOte, ITO Promo}e safeguarding and Hw welfare Oj.' PUPilS.

The Head Teacher has overall responsibilitﬂ for the PolicH and ils implemen}aﬁon. Cases will be mano,ged,
accordlng lo the circumstances and will be recorded and analgsed lo see whelher PaHerns emerge from the

nalure of the bu“ging or the idenHL\Lj of the Perpekro}ors.

The Governing Boo,rd, Head Teacher and Slaﬂ will ensure thal the PolicH is implemen}ed ectuo,ug in all cases,
without regard lo ethnic origin, cullural differences, gender, disabilitg or sexual orienkalion. Theg will ensure thal
Pupils are listened to and thal their concerns are approprio,kelﬂ addressed.

The role of the Head Teacher
Tisthe responsibilitﬂ of the Head Teacher to:

implemenL the school anh—bullﬂing slra}egﬁ

ensure thal all staff (both teaching and non-}eaching) are aware of the schoolpolicg

know how lo deal with incidents of bu“ging

rePorL lo the 9overning board about the eﬂtechveness of the anh-bu“ging Policg on request

ensure thal children know that bu“ging is wrong, and thal it is unacceplable behaviour in the school

ensure HIO,L 0“ Skaff understand what PrOCSdUJ‘GS ITO FOHOW when an OCCUSOHOH OJ'S bulll:jing arises

where these inilial ero,Legies have Proved ineﬂechve, contact external su,PPor} o,gencies such as the

behaviour suPPork or educahonal Psgchologgservices
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The role OJC H1e Teocher o,nd SUIDIDOFl' Sl'q,[.}'

Teachers and suPPorl slo,ﬂ bake ollJ:orrns of bulluing seriouslu, and infervene lo Prevenr incidentsProm roking
Ploce.

A” incidenrs OJ.‘ bu“uing H’tal' accur o,nd are rePor}ed are recorded in H1e SChOOl,S cenrrol FGCOFd Sl:jSkem,

CPOMS, as are H’Le QCHOHS Loken.

Teochers, who become aware of any bu“ulng roking Ploce, deal with the issue irnrnedlolelu bu:

. responding in a restoralive manner moking use of restoralive diologue and iks associated approaches

. fo,“(ing lo the child who has bullied: with exPlanahon of wnu the aclions of the child were wrong and suPPorl
in embedding an underslonding within the child of how their choice has offecred someone else and whal
Hmeu need bo do bo resolve the issue

. endeovoring lo helP the child cnonge their behaviour in Pulure

° informing the Head Teacher or other senior leader and child's Porenfs

All Staﬂ, share resPonsibilileor ensuring that the Policu and Procedures o,refo“owed, and consisrenHH andfairlu
oPPlied. Mulual suPPod omongsr all stoff is essential for crecding a nign ctuol'du and safe leorning environment
Promohng good behavior and imPlemeang the ogreed Policu and Procedures consisrenHH.

The role of Parenls
Parents who are concerned that their child mignt be being bu“ied, or who susPecr that their child may be the
PerPelrator of bullurng
should contack their child's class leacher meedrorelu in order thal drfpculhes in relohonsans in school
can be sorked oul in school rather than Porenls mlervemng themselves
o aclions should be ogreed ak this meehng and Porenrs will be given Peedbock as bo the oulcome
o should also make fudher conkact rf the diﬁiculru does not appear lo have been addressed or the
behaviour is being rePecded so that an escalated aPProoch lo a senior leader can be imPlemenred without

delQH.

Parents have o resPonsib'd'dH lo suPPorl the school's onh—bu“uing Policu acﬁvelu encouraging their child o be

a Pos'dive rnember of H1e scnool.

Parents and Corers, will be encouroged bo work in PaanershiP with the school in order thal nigh standards of
behaviour are maintained both in and oul of school, and thal PuP'ds resPecL both similarilies and diﬂerences

Hlemselves o,nd OH’LGF members OJI H’Le SChOOl ond H1e wider comrnun'du.

PuPils will be exPecred ro conducr Hlernselves ina resrorohve manner ond roke resPonsibiliru for Hleir own
behavior. Tneu will be madefu“u aware of the school's anﬁ—bulluing PolicH, the Procedures orisingfrom cases
of bu“ulng and the ralionale behind them. All PuPils have o collective resPonsibilihj ro ensure Hmt H’LGH are
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considerale LOWQF(J(S ane O,HOH’LSF and FGSPGCEFUJ Of GO,Ch oHler‘s differences.

Definihons of Buuging.

Bu”Hing is Offens'we, abusive, inhmidahng, malicious or insulhng beho,viour. Il is an o,buse Of power, which
makes the reciPlen[ J:eel uPse[, leeatened, humiliaked, angry or vulnerable. I} undermines self- confidence
and may cause su,Hering, distress and o sense of ir}jusﬁce.

Buuﬂing behavior can be defined as an achion or number or repeated acﬁons, causing harm lo People or
relahonships. This behavior could be intentional or unintentional and may be on-going. The deﬂnihon equallﬂ
encompasses Phgsical or non—Phﬂsical acﬁons, H’Lerefore the harm could be Phﬂsical, emohonaL or both.

Keg Characlerislics:
. Repehhve and Persiskenl
. Intenhonqug ho,rmful
. Involv'mg an imbalance Of power

Causing feel'mgs of diskress,fear, loneliness or lack of conﬁdence

Componenls of Bullgmg
There is an intention o harm e. .g. a person teqsmg ancther with the inkenlion of dehberokelg upseng them
o Thereisa harmful oulcome a person or persons are hurt emohonallﬂ orphgsmcauﬁ
o The acl can be direch or indirect eg. it could involve direct aggression such as kicking someone or it could
be an indirec ack such as spreacl'mg rumours
o Thereis usua“g repehhonfrom the Perpekro}or. However,for vulnerable Pupils in the school communifﬂ, who
may exPerience bullﬂing, the repehhon may be the repeak of the ach bg several individuals or groups of

People
L4 There is unequal POWGF. A Person or SCVGFO[ Persons WhO are (Perceived GS) more POWGY}'U[ due ITO Hweir age,

Phgsical erengH‘» or size

Bullﬂing can be Phﬂsical, emoﬁona[, H‘trougl‘t racisk }o,unﬁng, of a sexual no}ure, homophobic, verbal name

co,“'mg or cgber based.

e Emolional - excluding, tormenﬁng, humiliahng, ridiculing, ignoring

. Phﬂsical - Pushing, kicking, hiHing, violence, taking of and damaging belongings
e Racist - Launts, 9ro,£piﬁ, 9eskures, Phgsical violence, mocking

e Sexual - unwanled Phﬂsical contact or comments of an unwelcome sexual nalure
e Verbal - name ca”ing, sarcasm, spreading rumours, and Persistenk }aunhng

. Homophobic - name calling, mal(mg Offensive comments

° Cﬂber - haro,ssmenh alarm, distress or humilialion thal uses internet - relaled and }elephone Lechnolo%

Bullﬂing behavior can be direct or indirec}, simple or complex.
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Direct bullﬂing includes Phgsical H’LI"CQITS, verbal insulls or launts and direcHg conLacHng a person with

obscene or insulhng messages bg using,for example, a mobile Phone.

Indirect bu“ging includes PersiskenHﬂ ignoring a Pupil so thal H‘teﬂ _Feel sociallﬂ isolalecl, sPreading

mallcious rumours or insul[s, Oflen via social nefwork sikes or wrihng Offensive graﬁih.

Cgber—bullging uses }eclmolo% lo harm a person, group of People ora relahonship and can ho,PPen both inside
and oulside of school and ot any bime of daH or nighf

"Bullymg dbcfers from Jm'ends/llp fal/-ouf or other aggressive behavior. If wo young People o about the same age
and size have the odd fig/ul or quarre/. IFis NOT bul/ying " (Olweus 198 q / qq3 1999)

Where there is buuging;

o Thereis normallﬂ a power imbalance so thal the vickim does not Fee[ able o defend him/herself

o Tis usua“g persiskenk bul could be an isolated incident

o Il mighf relate lo racism, homophobiq, sexism or ageism

o Il mighl relale foa disabilikg ora special educational need (SEN). In these example, vickims may nok be
aware of being bullied

o Thereis normallﬂ an infention lo cause harm, auhough there may be instances when there is a lack of

awareness Hw,t H’Le QCI?iOﬂS are harmful

Becoming\jiHer\Lj about receiving bext messages Difficuuﬂ in concenlralion

Unkempt uniform Lack of motivakion fo complele work

Buuging lowards siblings

Signs; ngpkoms;
o Reluclance o attend school o Loss of o,PPehle
° Unwillingness lo bravel on the school bus o Headaches
[ Truo,ncg from specific lessons o Stomach aches
. Damage lo cloH‘ting or Possessions o S}ammering
. LOSing more items than usual e Sudden changes in behavior
° Unexplained bruises/swellings o Lack of confidence
o Delerioralion of school work i Signs of depression
. Being afraicl lo use the internel o Nervous/edginess

Tal(mg money winut Permission
These are exo,mples bul this list is not exhaustive.

Equal Opporluniﬁes

I} should be noled that there is no one 'skereotﬂpical bu“gi Bullies can come in all shapes and sizes and mosk
People al some sfo,ge will have been involved in a bu“ging incident. I} is imporkank that everyone keeps an open
mind when deal'mg with a“egahons and should be clear of their evidence. However, there may also be limes where
children have o be given the benefi} of the doub}, both for and ago,insL the bullﬂ where insu,fficienL proof is

available.



Strategies for Prevenlion
Everleming Possible is done }o PrevenL bu“ging bﬂ developing a school ethos in which bullﬂing is regarded as
unaccep[able. Time will be sPent nok oan with the viclim bul also considering reasons whg a child becomes a
buuﬂ. There are limes when issues relaﬁng lo buuging are oPenlﬂ discussed and addressed in ways lisked below:
. Personal, Health and Social Educalion (PHSE) lessons in which discussions aboul bu”ging are Parr of
our rolling programme as idenhfied in the schemes of work. Role PlO'EI 9ives Pupils srralegies on how lo
deal with any incident arising either lo themselves or others.
. Go,ining Pupil Voice H‘trougl‘t informo,l discussion belween children and sraff; children knowing thal H‘LCU
can aPProach any adull with their concerns, leough PuPil surveys
Restoralive Principles in Dailg Praclice amongsr all within school

School Behaviour Policn:j into aclions

Regular Assemblies within class and as a whole Phase
Class circle fime with an oPPorrunirU for class discussion on issues relahng lo bu“ging and whﬂ People
bu“g and are bullied. Children are encouraged bo raise 9eneral or specific issues where erg are worried.

° Regular contach with Local and nalional specialisfs (NSPCC and TVP)

Reporling Bullging

All children are encouraged lo reporf qllforms of bullging, whelher carried oul bﬂ ancther child or adull. The
hope is thal bU reporhng the problem in the firsr insrance, this will become the firsl slep in empowering the vickim
to overcome the bullﬂing leou,gh the def'med srages that will then be Pul? inko aclion. Whenever o Pupil exPeriences
bullging, it should be rePortecl, whether bH the vichm, friencls of the vichm, bgstanders or via Parenrs, who would
contact the school. Informahon can be reporred lo any member of skaff. All sraff should firsr immediarelﬂ secure
the saferg of the child before follow'mg school Procedures.

When a Problem occurs oulside of school and immediale advice or suPPorL is reclu,ire, Chilc”'me, for example,
would Provicle an a”ernahve, Parhcularlg tf a child did not feel comforrable la“(mg loa fo,milg Po,renl or carer.
The school would hope that all Pupils wouldfeel able to discuss the malter with a member of sraff upon their

reburn o school.
All sfo,ff whoreel that H‘teﬂ are being bullied in the workplace shou,ldfo“ow the DigniL\Lj at Work Policg.

Recording Bullging and evaluahng the PolicH
When bu“ging of @ child has been reporred, statemenls may be rakenfrom all relevant Parﬁes and these will be

coPied on to the child's File within CPOMs.  All stalements will be dealt with on an individual basis and be
inveshgated thoroughl‘tj. Ourcomes of Hlis wi“ also be kepr on CPOMS



